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Northern Transition Area Advisory Committee 

 

AGENDA 

6:30 pm, Thursday, March 7, 2024* 

*Remote Meeting 

 

6:30 – 6:50 pm I. Discussion of Possible Advisory Board Alignment (a Joint 
Review presentation will take place at 7:30 pm) 

6:50 – 7:10 pm II. Update about projects in or near the Northern Transition 
Area (updates provided by staff and committee members about 
relevant projects) 

7:10 – 7:20 pm III. Election of Officers for 2024 

 

ADJOURN 

 

*Remote meeting taking place on Zoom, to view meeting 

Please use the link provided below: 

Join Zoom Meeting 
https://townofcarrboro.zoom.us/j/81208007011 
 
Meeting ID: 812 0800 7011 
--- 
One tap mobile 
+19294362866,,81208007011# US (New York) 13017158592,,81208007011# US  
+(Washington DC) 

 

Please direct any questions about how to access the meeting 

on Zoom to Marty Roupe, 919-918-7333 or 

 mroupe@carrboronc.gov 

http://www.carrboronc.gov/
https://townofcarrboro.zoom.us/j/81208007011
mailto:mroupe@carrboronc.gov


















































2024.02.13 Council Work Session 

 

In attendance: 

BF, JM, RHO, DN, EP, BH, WMW, MP 

Remote:  CF 

Wendy gave a presenta�on on Advisory board consolida�on.  

RHO – Observa�ons - CAT is one pillar- embed EAB into larger CAT---goal and budget, makes sense that 

broader umbrella is CAT – consistent with comp pan…EAB more focused on policy and regula�on be a 

subset within that group 

DN – amenable to that sugges�on – CAT more broadly needs please update us…. Role that board to 

play…. Difficulty ….what they can execute withing town role and ci�zen….like to hear obstacle for more 

effec�vely fulfilling charter….does that commission need more  guidance from council 

RHO – last year CAT requested expansion  need more people to do the work……people finding can’t 

make commitment…..last 6 months….more openings……execu�ng town role…..REC has same issue… not 

conflate those two…broader discussion to figure out…community facing roles in community that no 

other board has in same way……..for purposes of consolida�on….makes sense  comp plan, goals and way 

budge�ng and community engagement …green neighborhood…. Embed EAB in CAT importa�on to joint 

planning in terms of joint planning and regula�on…..EAB when CAT developed most migrated to CAT 

DN – if CAT as umbrella, thinking about joint review and how 

WMW – staff suggested keeping under LUO not Chpt 3.   

DN – maybe should keep with LUO…. 

RHO – could name be amended and keep the charters? Task same   

DN – if issue of name and not charter and role, interested…that seems reasonable 

BF- is that a ques�on you want an answer to? 

CF – observa�ons as serving on advisory board…….if we can should consider upda�ng and merging 

charges…..avoid subcommi�ees……that might look like changing name to Climate ac�on board but 

serves joint review purposes….if join CAB do both du�es climate ac�on team and joint review 

RHO – I think that would be fine 

CF - ….reason lots of people feel the have trouble mee�ng commitment…appt are long and some groups 

meet a lot and some have  irregular schedule when quorum issues, hard to stay engaged..….have been 

hiccups with guidance on appointment with applicants with long wait �mes…..lots have withdrawn…..if 

consolida�on do good……needs to be real….not just pumping up numbers but need address issues that 

make it hard to par�cipate 



BF- Talking about a broader view of boards and commissions….raise good points…outside of 

consolida�ons….deeper look at boards and key point 

CF_ look at charges and see if s�ll fit for purpose…..broadened or narrowed…..are there subgroups that 

need to meet separately in sub segments of larger group…in longer run…should some groups be 

smaller?  Look hard at terms…..applica�ons and appt processes 

Someone who applied - Ideally wouldn’t feel like hug commitment to apply…shouldn’t feel like missing 

out if need to resign midterm…..should be easy to take in applica�ons and if can come and go more 

easily feel like a lighter li� 

EP – Similar to CF – what was the thought process about subcommi�ees….how would that look 

like….there are 3 that have ….how would it work? 

WMW -  Start with HSC wan�ng to keep…only meet at budget �me….only decide on funding issues….not 

mee�ng throughout the year….NTAAC…..they are part of the joint agreement with us an Orange County.  

They only deal with items that affect that area….they have difficult �me to get people to par�cipate…..3 

members are appointed by OCBOC and 2 appointed by TOC. Reason why they kept as 

subcommi�ee….STRS are a subcommi�ee of TABa and meet at TAB mee�ngs only discuss items 

quarterly….reason keep  

EP – put slide with AHAC and HSC….if merge would be one solid commi�ee…one would do the HSC 

du�es? 

WMW- what staff liaison suggested was 5 and 5 and one AHAC would be liaison with no vo�ng rights on 

HSC. But would report back to AHAC, none of HSC vo�ng on AHAC…i 

BF – and that’s the same general idea with the other subcommi�ees? 

WMW- actually no, the SRTS is part of TAB and that is actually all together. 

EP – In line with consolida�on, I’m sure needs to be review of charges, makes sense. Curious to see 

breakdown of charges….what are final charges and if changes….want to see how merge together. 

DN – Most charges seem combinable.….would it be admin burden for applicants..…could incorporate 

subcommi�ee in charges…..and perhaps appoint subcommi�ees withing the broader board 

annually…..welcome to TAB if want to be work on Greenways…does that ease fric�on you are iden�fying, 

not address it? 

CF-  wonder if not even possible for board as a body to select from its members who serve on 

subcommi�ee….not clear that they have  such separate charges that they couldn’t pick from….…anyone 

who qualified to serve on AHAC meet same qual to serve on HSC…Of t he membership who want to take 

on extra du�es around budget season……… 

DN – Pre�y reasonable…..points well taken -   amenable…..EAB and CAT can amend charge…need 

members to sa�sfy LUO and some sa�sfy Public outreach can decide who does that among broader 

membership….seems reasonable to update the charges to include that type of informa�on…….only other 

thing here….appreciate points here……do not want  lose sight of appointment  and terms separate 

issue….while lending support to further examina�on of appointment  and terms policies …want to say 

let’s do this consolida�on as outlined  with RHO sugges�on is how I see it…….really appreciate incredible 



work WMW…..reflects big step forward in our efforts to streamline for staff…....appreciate that no one 

losses seat, everyone par�cipa�ng con�nues to par�cipate..…appreciate bring board  to  target 

number….appreciate staff for collabora�ng on this…..upda�ng charges take some �me……think should 

run it by the boards, don’t think there will be much resistance…..will have some concerns and 

considera�ons in charge to make sure things are represented….…great to get in front of them within next 

3 months before summer…not sure what �meline if feasible…if sooner, lets’ do it sooner…..we need 

�me…….don’t want to be hasty…want their feedback….. 

BF – agree with everything I have heard…..pre�y exci�ng……go back to next steps slide….don’t want to 

see  recommenda�on CF made get lost…..what would it take to work on all this together?  Update merge 

charges…..address long appt �me……applicant wait �me….is possible to work al together.  

WMW – personally think is common sense next step to do it all together while reassessing everything.  

Some terms are 3 years, some are 2 years, some expire in Feb, some in June. I have found that February 

is a pressing �me to get these done as people are coming back from the new year so I think is commons 

sense next step while considering the charges 

BF- is there opportuni�es for staff working groups…..how feel about that 

WMW – Absolutely think staff liaisons need to be involved in how the new charges will be formed, they 

are out there implemen�ng the agenda and what they as working and not working so I absolutely think 

they need to be involved.  

EP – curious….how much allevia�on of staff �me would this bring?  

WMW – staff are well versed in what they do and I don’t think this would take too much of their �me. To 

get this done  

EP – no what I want to know how much �me will be saved by staff before consolida�on and a�er 

consolida�on… 

WMW – I have not worked anything out that far down the line, but I do think this will be significantly 

beneficial to staff �me to do this.  

EP – Is part of reason talked about consolida�on…..going to take some �me…I like metrics….important 

point as role and going forward with this project…..i.e. staff spends X �me now and a�er consolidate 

staff spends Y �me on boards…..need to present to community on why this is important and present that 

its good for staff, budget, community…..want to have ready 

CF – emphasize….not just save staff �me, impact staff quality of life….feeds into staff support and 

reten�on 

RHO –  2 other items……want to go back to TPTF doesn’t have a charge – should develop charge when 

merging with REC ……folks who want to work , it will no longer be a task force, it may be subcommi�ee 

or designated ac�on by commi�ee, good idea to have a specific charge for them….REC perfect place to 

put that together……….underscores for us to think about boards that are pubic facing….TPTF are in 

that…..TPTF help form?.... 

Greenways commission….since 1994 and 2006…would come under recs and parks….has been master 

plan, that is where it needs to be …….for several reason….maintenance, educa�on….connected with all 



the helpful community ac�vity…goes beyond transporta�on…..is in Rec and park master plan and has 

been for decades….to be consistent with our planning….i.e. MLK park…look created so part of concept of 

looped trail for health reason……encourage council to consider that…….. 

CF – I agree with RHO to chat with different staff liaisons about Greenways ….looked at some of the 

history…..is tricky to place…..charge actually stretches across many boards, does include some TAB 

related topics, also EAB, Climate ac�on, parks and recs………do we need to distribute charge across 

several boards?  Master plan aside, Don’t want to lose sight of transporta�on related charges in that 

board...by just rolling into Recs and parks…I think TAB is important….. 

DN – That is interes�ng and I wonder RHO – what think of that idea?….if I apply to the art commi�ed….I 

don’t want to sit through greenways discussion….wonder if designate parts of charge to Rec and park , 

EAB and TAB – have each work on this …….let staff work that out…. 

RHO- background - always expected with greenways complete that refer to recs and parks..…will be 

maintenance and events…..think good to have staff look at that…..true it crosses over many advisory 

interest….but think if put with Recs and parks when built out….may find want cross pollina�on and 

categorical engagement….. 

EP – Do not want to dismiss the importance of this kind of commission as part of different plans……idea 

of separa�ng out that charge….thought of dissemina�ng to charges to different commissions… is key 

parts are not lost…. 

WMW- defer to staff liaisons for their professional thoughts on how to keep those intact.  

BF-  is conversa�on between staff to make sure all aspects are kept intact 

CF- Exactly what had in mind…has broadly applicable charge…...want to address the Public engagement – 

with boards…is it possible to start socializing some ideas while staff working on details…Is there a way to  

inform chairs to inform them that councils is looking at merging charges so non one lose seat….looking at 

ways to make it less  onerous to serve…loop them in on early in process 

BF- 100% agree…..WMW…how can start ge�ng this conversa�on out to the advisory boards, to the 

chairs…Share some informa�on about tonight to relieved some angst about how we plan to move 

forward….  

EP –may be a good idea to share this presenta�on, helps think through some of these 

process………..good to get them involving sooner than later…… so folks know where things are at. 

BF – Do what to share all or part of the presenta�on? 

WMW- I would be happy to share everything, may change the things you agreed on as far as CAT and 

EAB and discuss name change.  Do have a ques�on about how to proceed with new appointments and 

reappointments.  I think reappointments can just happen but would appreciate guidance on new 

appointments and what you would like to happen.  

BF- Let’s talk about that.. 



DN – would it cause real problems to pause new appointments un�l this gets worked out.  In almost all 

cases we are appoin�ng to vacant seats, except for the Rec and arts commi�ee where we have that 

backlog….. 

WMW – Ques�on comes, which am I appoin�ng them to? 

BF- yes that the ques�ons when you would be appoin�ng new people when we know there will be 

changes on the horizon.  

Ep – I would be in line with hal�ng new appointment…..do reappointments….un�l we have finalized 

what these boards look like, don’t want the charge to change and find out not what I signed up for.  

Makes sense to halt new appointments to lay it out be�er for folks. 

BF- and the ones that have been wai�ng already….. 

EP – Don’t like to make people wait more but what will be easiest transi�on into this and less of burden 

of people on staff….in favor of pu�ng halt on new appointments 

JM – I’m good with that as long as we are  keeping applicant in the loop….proac�ve communica�on is  

best…. 

EP – currently hal�ng new appointments….. in process of consolida�on…do some communica�on.. 

RHO – Is an opportuning to reenergize people about boards in community….couldn’t happen at more 

important �me with engagement with community….….EP – right….share presenta�on….good way to 

start conversa�ons……love to know from folks currently  on boards what they see is obstacles….why they 

rethinking need to apply…..we want to know ahead of cra�ng something else to take the pulse of the 

people…come up with a way to read the pulse of current members 

WMW – also issue of engaging the boards that can’t meet due to quorum, I was thinking to put together 

a survey 

BF- I was thinking that earlier, to put together a survey. 

WMW - okay 

CF- Generally agree about hold on new appointments….highlight several board that can’t make quorum 

or reappointment key to enable boards to hold on to ins�tu�onal knowledge…..some have very new 

folks or folks are term limited out…..thinking if do some target appointment to keep opera�ng…or be 

consistent and put hold on all new to keep addi�onal confusion 

BF – don’t’ want to see where boards are not able to meet….if going to appt then appt go across the 

board and do not want to cherry pick……have to be careful in doing that…..don’t want to bring new 

people on while working it out…. 

EP -Point around ins�tu�onal knowledge….think prudent if reappoint go through and no new…. 

BF -Ques�on for WMW – Is it possible to put this as agenda item at  their mee�ng to set aside �me for 

them to discuss this presenta�on. 

WNMW – I absolutely think they should do that as well.  



BF- Are we okay with reappointments verses new appointments?  

DN – Yes….I don’t think we are there tonight but would like concreteness about �me expecta�ons for 

those in wai�ng…..would like a parameter like that  

BF – Hoping we can keep engaged in interim while work it out. 

JM – If certain amount of �me goes by, should readdress this. For now hold new appointments 

BF- need constant communica�on and upda�ng with those we know are in que already sot hey know 

how we are working….we have some work to do.   

EP – move to adjourn 

RHO – Have a clarifying ques�on…..I have asked for discussion the council discuss externally facing CAT 

and REC…..is that a work session in March 

WMW- We already have the March work session booked with finance presenta�on.  Maybe April….gives 

us �me to get everything to the boards so they can have their input on it and it can be brought back to 

you? 

RHO  - CAT is cri�cal point on what is our role…want to do things and don’t know if we can…impact on 

how to move forward…...if we could give more clear direc�on between now and April, that would be 

helpful.  

BF- Just to be clear, are you looking for council discussion and guidance around public facing advisory 

boards REC and CAT….like…What is it, what can they do and what not do… 

RHO – What is our expecta�on, what did we think when these charges were created as opposed to what 

the members are thinking now that they are trying to execute those tasks 

DN – This could be agenda item……Might be helpful to have a presenta�on from liaisons and one of our 

a�orneys talking about why hi�ng barriers…..as sort of a stand alone agenda item as soon as we can in 

the regular flow 

BF- So we are hearing an agenda item and I like DN’s sugges�on…. 

 

EP- move to adjourn  JM – 2nd  all in favor 

 

  


