Community Safety Task Force Meeting Agenda
Date: Monday, March 27, 2023, Time: 7:00 p.m.

Bim Street Facility, (Old Carrboro Civic Club) - 108 Bim Street

I. Welcome & Attendance — Chair
a. Establishment of Quorum (need 4 members)
b. Call the meeting to order — Chair

c.  Remember Discussion Guidelines — All
Share all relevant information — be open, honest, and factual.
Be humble — reserve the right to change your mind.
Be an active listener, show openness to the perspective of others.
Be engaging, avoid comments that are polarizing.
Avoid fence-building and dismissive words and phrases.
Try to find common interests, don’t get stuck in inflexible positions or personal conflicts.

Il. Approval of the March 6, 2023 - Meeting Minutes

Ill. Updates
IV. Finalize timeline and next steps
V. View information sent by facilitators (see attachments)
VI. Discussion — All
Literature
VII. Agenda for next meeting — All

VII. Adjourn — Chair



