


Community Safety Task Force Agenda 
Date: Monday, April 24, 2023, Time: 6:00 p.m. 
Carrboro IFC - 110 W Main St, Carrboro, NC

Some members will meet with IFC representatives about the Safety Van Guard Program – 6:00p.m.
George Barrett, Madison Hayes and Wamiq Chowdry in attendance.  Nate Jones, IFC shared an overview of the program emphasizing – a community and advocacy program.  The phone banking and community canvassing has an end goal – tells the story of how community members are impacted as it relates to community and pedestrian safety.  Conversation originally started at the Men’s Shelter and continued to grow.  The importance of how services are utilized remains important to community.  Safety is environment and helps create safe feelings.   If basic needs are not met, that is an issue.  Safety should be associated with the regional and governmental bodies working together as a strong system to interconnect.  The need to address reform is real – status quo cannot continue.  Providing housing, youth services and safety is a high priority in Chapel Hill and Carrboro.  Supporting the Street Outreach, Harm Reduction and Deflection Program (SOHRAD) is needed.   Three phone banking days remain - May 8, 22 and 29.  
Phone banking – 6:30p.m.  Did not occur.  Conversation continued.  
I. Welcome & Attendance 
Meeting called to order at 7:09 by Barbara Fedders- Chair.  
 Present : CSTF members Barbara Fedders, George Barrett, Madison Hayes, Ben Blaisdell and Wamiq Chowdry.  Staff: Kannu Taylor and Anita Jones-McNair 
Remember Discussion Guidelines – All
Share all relevant information – be open, honest, and factual.
Be humble – reserve the right to change your mind.
Be an active listener, show openness to the perspective of others.
Be engaging, avoid comments that are polarizing.
Avoid fence-building and dismissive words and phrases. 
Try to find common interests, don’t get stuck in inflexible positions or personal conflicts.
II. Approval of the March 27, 2023 - Meeting Minutes 
      Motion was made by Chowdry, Hayes seconded.  All in favor (5).  
III. Discussion on partnership with Safety Van Guard 
 Members agreed that they wanted to partner with IFC on the phone banking and community canvassing work.  Supporting each other in the work and discovering cross findings will be impactful.  The commission wants to assist on May 8, 29 and June 5 in phone banking sessions and supporting the community canvassing as able.  At least two members should assist.  Everyone was comfortable with the community safety assessment questions and wanted to follow-up with why for example when answering a question if more could be gleamed from the initial answer.  Jones-McNair will work with the IFC is drafting a MOU.  Task force members requested to review language before sharing with IFC.  
IV. 	Finalize workplan 
The task force reviewed updated work plan.  Some updates were incorporated.  Would like to review at next meeting.  Jones-McNair reached out to UNC about assistance.
V. Agenda for next meeting 
Draft correspondence to the Council requesting work extension.
Discussion 
Revisit workplace (planning, research, ideas and finds) 
Assistance from UNC faculty 
Next steps for listening sessions  
VI.  Adjourn 
Motion was made by Blaisdell at 8:21p, Chowdry seconded. All in favor (5).  




